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LIFECYCLE APPROACH

,1he evolution in time of ESFRI
Projects and ESFRI Landmarks
and the needs and targets of the Rl
implementation are understood as
a sequence of phases from the
CONCEPT to OPERATION and to
TERMINATION.*

Giorgio Rossi
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ESFRI Methodology for the selection of new proposals

3.

EVALUATION OF NEW
PROPOSALS |

Submitted proposals (all eliig e)
underwent the two paralleland |
independent evaluation processes run
by SWGs and |G, also involving
independent external experts.

The SWGs and IG identified several
critical questions about each proposal,
and then liaised to achieve a common
list of issues.

Those proposals that met minimal
requirements to be considered for the
Roadmap, were invited to dedicated
hearing sessions.



ESFRI Delegation
2AMEAAC

PROPOSAL

E—
LEAD STRATEGY
WORKING GROUP

SCIENTIFIC
EVALUATION

---------------

----------------

---------------

CRITICAL
OUESTIONS TD
PROPOSAL

&
HEARINGS

HARMONISATION
BETWEEN SWG AND 16

---------------

----------------

EIRCfoum Member
COUNCIL

IMPLEMENTATION
GROUP

fkl_[k_\if_l_.
MATURITY

ASSESSMENT

...............

EXECUTIVE BOARD

ction of new prog
for Roadmap 2018

PLENARY FORUM

FIGURE 3.
ESPRI Methodology for the-selection of new propasals

4.

5.

EVALUATION OF NEW
PROPOSALS i

The harmonization of the results on
scientific excellence and maturity by
WG Chairs and EB and subsequent
strategy analysis by the EB led to the
recommendation of some proposals for
inclusion in the Roadmap while the
rest did not meet the minimal
requirements.

Among the projects not being ready for
inclusion, areas of research of High
Strategic potential in the field of Social
& Cultural Innovation were identified,
as it is described in the Landscape
section.



) ! MONITORING OF ESFRI PROJECTS |

YOUTHANS SECRTE = Mandate of ESFRI from Competitiveness Council (5/2'01%’
= ESFRI MOS — ESFRI Research Infrastructures Monitoring\SSIé-terq.-

‘\*l
= Inclusion of SWGs, |G and external experts during evaluation

= Working group on monitoring of research infrastructures performance
(WG Monitoring)

* Ad hoc WG for limited time period (11/2018 — late 2019)

» Monitoring of Rl as a key for an effective strategy for the Long-Term
Sustainability of Rls (analyzed by the ESFRI WG in 2017)

» Objective: consolidate the existing knowledge on monitoring of Rl
performance, propose a common approach at European level and
explore options to support this through the use of Key Performance
Indicators (KPIs). Such KPIls must be easy to use, shall be adjustable
to different systems and types of Rls (new as well as existing) and yet
robust to ensure high a level of confidence. They could serve as one
element of the monitoring carried out by Rls and their governance
bodies to monitor their performance.
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MONITORING OF ESFRI
PROJECTS I

2016

PERIODIC

REVIEW 7
1, R SR 1. Projects have 10 years of resm'féncy on
USRI . the Roadmap to reach implementation:

those that do not meet this goal are
removed from the Roadmap.

2. Check of the overall progress towards
implementation according to the
fulfilment of minimal key requirements
as defined in the ESFRI Roadmap
Guide.

3. Advices to the Projects and
recommendations to the Forum,
including the possible promotion of
Projects to the status of Landmark.

PERIODIC
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! $ : FIGURE 2. 7
v w v ESFRI Boacmap Dynamics
‘;',cnomi.ir»g tothe ten-year nule the ESFRI Projects 2010 will be monitored

moview of nesd Roadmap update that will be camied out in 2000
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MONITORING OF ESFRI PROJECTS Il

Assessment criteria:

» Scientific case:

Scientific excellence
Pan-European relevance
Socio-economic impact
E-needs

» Implementation:

Stakeholder commitment

User strategy and access policy
Preparatory work

Planning

Governance and management
Human resources policy
Finances

Risks

» Overall conclusions and recommendations
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Thank you for your attention!

Petr Ventluka
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Karmelitska 529/5, 118 12 Prague 1

Czech Republic

Tel.: +420 234 811 524

E-mail: petr.ventluka@msmt.cz



